Request for Quotes for Operation
Management Consulting
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HOUSING AUTHORITY /d

Due: Tuesday, September 22, 2026, noon




The Salem Housing Authority is seeking quotes from a Consulting Firm for the
Implementation of HUD’s Policy and Procedures, Audits and implementing a
corrective action plan.

RFQ responses must be made on a standard proposal form and emailed to Nina D.
Williams, Purchasing Agent, at wwconsultingllc44@gmail.com or mailed to Salem
Housing Authority, 205 7% Street, Salem, NJ 08079. Proposals are to be submitted
on or before Tuesday September 22, 2026, noon.




Scope of Services

Implementation Of policy and procedures adherent to compliance with HUD
regulations of the Section 8 Housing Choice Voucher Program. The focus will be to
ensure the program functions are efficient, effective and in compliance with HUD
statutes, rules and regulations, such as utilization, eligibility, waiting lists, initial
screening, utility allowances, portability processes, timely recertifications,
inspections and other components of the program.

Perform program audits of Public Housing and Section 8 Housing Choice Voucher
including but not limited to file reviews, Housing Assistance Payments (HAP), Rent
receipts and delinquencies and prepare detailed summaries of audit findings that
include corrective action plans.

Update and revise, as necessary, the ACOP and Administrative Plan to ensure that
they are effective, efficient and comply with HUD requirements.

Ensure accurate and timely 50058 submissions to HUD with 95% submission rate.

Ensure timely submission of Section 8 Housing Choice Voucher reports and data,
such as, VMS submission, voucher utilization, EIV, PIC reporting and other financial
reporting in coordinated effort with the accounting and financial team.

Ensure compliance with the National Standards for the Physical Inspection of Real
Estate (NSPIRE) protocols agency wide. Effective February 1, 2027, all programs,
PH and HCV, will be required to implement these new inspection standards. Training
staff in this regard will commence as REAC inspections will cease.

Structure a maintenance work order system that identifies emergent and routine
repairs. Monitor expenditure on supplies and track timeliness of unit turnover.
Employ support resources to assist and train maintenance staff in efficient, timely
and cost-effective repairs.

PHA Web proficient. Train staff to utilize reports and tracking of all inputted data in
the PHA Web platform.

Ensure that applicants, participants and landlords are treated in a courteous and
professional manner, with phone calls returned promptly and complaints
investigated and resolved in a timely manner.




Fee Schedule

Number of years’ experience
Three (3) Client References
Licenses (if applicable)




OWNERSHIP STATEMENT - STOCKHOLDER DISCLOSURE FORM
N.J.S.A. 52:25-24.2 (P.L. 1977, ¢.33, as amended by P.L. 2016, c.43)

LEGAL NAME OF BIDDER:

Check the box that represents the type of business organization:

[] Partnership [] Corporation [1 Sole Proprietorship
[] Limited Partnership - OLimited Liability Corporatiorl_] Limited Liability
Partnership

[] Subchapter S Corporation [l Other, Please List

The list below contains the names and addresses of all stockholders who own ten
(10%) percent or more of the above company’s stock, and if there are NO
STOCKHOLDERS OF 10% OR MORE, simply check the second box below.
If one or more such stockholders or partner is itself a corporation or partnership,
the stockholders holding 10% or more of that corporation's stock, or the individual
partners owning 10% of that corporation's stock, or the individual partners owning
10% or greater interest in that partnership, as the case may be, must also be listed.

The disclosure shall be continued until names and addresses of every person
who is a non-corporate stockholder, or individual partner, exceeding the 10%
ownership criteria established in this act, has been listed, in full compliance
with Chapter 33 of the New Jersey Public Laws of 1977.

BIDDERS/RESPONDENTS MUST CHECK THE APPROPRIATE BOX:

U I certify that the list below contains the names and addresses of all stockholders
holding 10% or more of the issued and outstanding stock of the undersigned.

L I certify that no one stockholder owns 10% or more of the issued and
outstanding stock of the undersigned.




DPuincly Traded - For publicly traded entities to comply with N.J.S.A. 52:25-24.2 they may submit the name and
address of each publicly traded entity, and the name and address of each person holding 10% or more beneficial
interest in the publicly traded entity as of the last annual filling with the Security Exchange Commission (SEC), or
foreign equivalent

Submit here the Website (URL) providing the last annual Security Exchange Commission (SEC) filing, or foreign
equivalent:

The requested information is available on the following page number(s) of the SEC, or foreign equivalent, filing:

Stockholder Name

Address

Percentage of Ownership %

Stockholder Name

Address

Percentage of Ownership %

Stockholder Name

Address

Percentage of Ownership %

Stockholder Name

Address

Percentage of Ownership %




Stockholder Name

Address
Percentage of Ownership %
(Note: Attach additional pages if necessary)
(Respondent/Respondent Authorized Signature) (Date)
(Print name of authorized signatory) (Title)




SALEM HOUSING AUTHORITY

AMERICANS WITH DISABILITIES ACT 1990
Equal Opportunity for Individuals with Disability

The Contractor and the Owner do hereby agree that the provisions of Title I
of the Americans With Disabilities Act of 1990 (the “Act”) (42 U.S.C. S12101 et
seq.), which prohibits discrimination on the basis of disability by public entities in
all services, programs, and activities provided or made available by public entities,
and the rules and regulations promulgated pursuant there unto, are made a part of
this contract. In providing any aid, benefit, or service on behalf of the owner
pursuant to this contract, the Contractor agrees that the performance shall be in strict
compliance with the Act. In the event that the Contractor, its agents, servants,
employees, or subcontractors violate or are alleged to have violated the Act during
the performance of this contract, the Contractor shall defend the owner in any action
or administrative proceeding commenced pursuant to this Act. The Contractor shall
indemnify, protect, and save harmless the owner, its agents, servants, and employees
from and against any and all suits, claims, losses, demands, or damages, of whatever
kind or nature arising out of or claimed to arise out of the alleged violation. The
Contractor shall, at its own expense, appear, defend, and pay any and all charges for
legal services and any and all costs and other expenses arising from such action or
administrative proceeding or incurred in connection therewith. In any and all
complaints brought pursuant to the owner’s grievance procedure, the Contractor
agrees to abide by any decision of the owner, which is rendered pursuant to said
grievance procedure. If any action or administrative proceeding results in an award
of damages against the owner or if the owner incurs any expense to cure a violation
of the ADA which has been brought pursuant to its grievance procedure, the
Contractor shall satisfy and discharge the same at its own expense.

The owner shall, as soon as practicable after a claim has been made against it,
give written notice thereof to the Contractor along with full and complete particulars
of the claim. Ifany action or administrative proceedings is brought against the owner
or any of its agents, servants, and employees, the owner shall expeditiously forward
or have forwarded to the Contractor every demand, complaint, notice, summons,
pleading, or other process received by the owner or its representatives.

It is expressly agreed and understood that any approval by the owner of the
services provided by the Contractor pursuant to this contract will not relieve the




Contractor of the obligation to comply with the Act and to defend, indemnify,
protect, and save harmless the owner pursuant to this paragraph.

It is further agreed and understood that the owner assumes no obligation to
indemnify or save harmless the Contractor, its agents, servants, employees and
subcontractors for any claim which may arise out of their performance of this
Agreement. Furthermore, the Contractor expressly understands and agrees that the
provisions of this indemnification clause shall in no way limit the Contractor’s
obligations assumed in this Agreement, nor shall they be construed to relieve the
Contractor from any liability, nor preclude the owner from taking any other actions
available to it under any other provisions of the Agreement or otherwise at law.




SALEM HOUSING AUTHORITY

PROHIBITED RUSSIA-BELARUS ACTIVITIES & IRAN INVESTMENT
ACTIVITIES DISCLOSURE.

Bidder:

PART 1: CERTIFICATION
COMPLETE PART 1 BY CHECKING ONE OF THE THREE BOXES BELOW

Pursuant to law, any person or entity that is a successful bidder or proposer, or otherwise proposes to enter
into or renew a contract, for goods or services must complete the certification below prior to contract
award to attest, under penalty of perjury, that neither the person or entity, nor any parent entity, subsidiary,
or affiliate, is identified on the Department of Treasury's Russia-Belarus list or Chapter 25 list as a person
or entity engaging in prohibited activities in Russia, Belarus or Iran. Before a contract for goods or
services can be amended or extended, a person or entity must certify that neither the person or entity, nor
any parent entity, subsidiary, or affiliate, is identified on the Department of Treasury's Russia-Belarus list.
Both lists are found on Treasury's website at the following web addresses:

https://www.nj.gov/treasury/administration/pdf/RussiaBelarusEntitylist.pdf.
http://www.state.ni.us/treasury/purchase/pdf/Chapter25List.pdf.

As applicable to the type of contract, the above-referenced lists must be reviewed prior to completing the
below certifications.

A person or entity unable to make the certification must provide a detailed, accurate, and precise
description of the activities of the person or entity, or of a parent entity, subsidiary, or affiliate, engaging
in prohibited activities in Russia of Belarus and/or investment activities in Iran. The person or entity must
cease engaging in any prohibited activities and provide an updated certification before the contract can
be entered into.

If a vendor or contractor is found to be in violation of law, action may be taken as appropriate and as may
be provided by law, rule, or contract, including but not limited to imposing sanctions, seeking compliance,
recovering damages, declaring the party in default, and seeking debarment or suspension of the party.

PLEASE CHECK THE APPROPRIATE BOX:
CONTRACT AWARDS AND RENEWALS

O I certify, pursuant to law, that neither the person or entity listed above nor any parent entity,
subsidiary, or affiliate appears on the N.J. Department of Treasury's list of entities engaged in prohibited
activities in Russia or Belarus pursuant to PL. 2022, c. 3 or in investment activities in Iran pursuant to
PL. 2012, c. 25 ("Chapter 25 List"). I further certify that I am the person listed above, or I am an officer
or representative of the entity listed above and am authorized to make this certification on its behalf.
(Skip Part 2 and sign and complete the Certification below.)
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CONTRACT AMENDMENTS AND EXTENSIONS .

OI certify, pursuant to law, that neither the person or entity listed above nor any parent entity,
subsidiary, or affiliate appears on the N.J. Department of Treasury's list of entities engaged in prohibited
activities in Russia or Belarus pursuant to PL. 2022, ¢. 3 or in investment activities in Iran pursuant to
PL. 2012, c. 25 ("Chapter 25 List"). I further certify that I am the person listed above, or I am an officer
or representative of the entity listed above and am authorized to make this certification on its behalf.
(Skip Part 2 and sign and complete the Certification below.)

IF UNABLE TO CERTIFY

OI am unable to certify as above because the person or entity and/or a parent entity, subsidiary, or
affiliate is listed on the Department's Russia-Belarus list and/or Chapter 25 Iran list. I will provide a
detailed, accurate, and precise description of the activities as directed in Part 2 below, and sign and
complete the Certification below. Failure to provide such will prevent the award of the contract to the
person or entity, and appropriate penalties, fines and/or sanctions will be assessed as provided by law.

PART 2: Additional Information

PLEASE PROVIDE FURTHER INFORMATION RELATED TO PROHIBITED
ACTIVITIES IN RUSSIA OR BELARUS AND/OR INVESTMENT ACTIVITIES IN
IRAN.

You must provide a detailed, accurate and precise description of the activities of the person or entity, or

of a parent entity, subsidiary, or affiliate, engaging in prohibited activities in Russia or Belarus and/or
investments activities in Iran in the space below and, if needed, on additional sheets provided by you.

PART 3: CERTIFICATION OF TRUE AND COMPLETE INFORMATION

I, being duly sworn upon my oath, hereby represent and state that the foregoing information and any
attachments there, to the best of my knowledge, are true and complete. I attest that I am authorized to
execute this certification on behalf of the above-referenced person or entity.

I, acknowledge that the Salem Housing Authority is relying on the information contained herein and
hereby acknowledge that I am under a continuing obligation from the date of this certification through
the completion of any contracts with the Salem Housing Authority to notify the Salem Housing Authority
in writing of any changes to the answers of information contained herein.

I, acknowledge that I am aware that it is a criminal offense to make a false statement or misrepresentation
in this certification. If I do so, I recognize that I am subject to criminal prosecution under the law and that
it will also constitute a material breach of my agreement(s) with the Salem Housing Authority and that
the Salem Housing Authority at its option may declare any contract(s) resulting from this certification
void and unenforceable.

Full Name (Print): Signature:

Title: Date:
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