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2015 AUTHORITY BUDGET

TRANSMITTAL PACKAGE
Submit all budget related materials in one package to: Bureau of Authority Regulation Affairs, Division of Local
Government Services, 101 South Broad Sireet, P.O. Box 803, Trenton, NJ 08625-0803. Also submit a pdf copy
of the budget package to authoritiesunit@dca.state.nj.us with the name of the authority in the subject line. Check
the box of each item to indicate that it is included in budget or has been completed.

2015 Authority Budget Document
2 copies of the budget document

Authority Name and Fiscal Year are filled in

[X]  Signature blocks on Pages C-2, C-3, C-4 and C-6 are filled in along with title, address, e-mail
address, phone number and fax number

Resolution of the Authority Commissioners approving the introduced budget is enclosed with
properly recorded vote

Proposed hearing date for adoption of Budget reflected in Authority Budget Resolution
Authority Budget Resolution is signed with original hand written signature
Budget Narrative and Information Section is complete

Capital Budget (Page CB-1 through CB-5)
Authority Name and Fiscal Year are filled in

Signature blocks on Page CB-1 are filled in along with title, address, e-mail address, phone number
and fax number

Capital Budget message is complete

: 4

Official’s Signature: /A " _,/_ //%/,A
Name: Paul F. Dice -
Title: Executive Director
Address: 205 Seventh Street

Salem, NJ 08079
Phone Number: 856-935-5022 Fax Number: 856-935-5290
E-mail address: pdice@millvillehousing.org
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2015

SALEM HOUSING AUTHORITY

BUDGET

FISCAL YEAR: FROM Qet 1. 2018 TO Sep 30, 2016

Foy Division Use Only

CERTIFICATION OF APPROVED BUDGET

It is hereby certified that the approved Budget made o part hereof complies with the requirements of
fow and the rules and regulations of the Local Finonce Board, and approval is given pursuont io
NJISA 404:54-F1.

State of New Jersey

Drepariment of Community Affairs
Lirector of the Division of Local Government Services

By f ‘/Q . i”/ﬁ‘?ﬁﬁf/é Daie: _ S5/ Z // £
v

CEETIFICATION OF ADCPTED BUDGET
It is hereby certified that the adopted Budger made « pavt hereof has been compared with the approved
Budget previowsly certified &y the Division, and any amendmenis made thereio. This adopted Budget is
ceriified with respect to such amendments and comparisons oaly.

Staie of New Jersey

Deparimeni of Community Affairs
Direcior of the Division of Local Goversneni Services

By Digte:




2015 PREPARER'S CERTIFICATION
Salemn Housing Authority

BUDGET
FISCAL YEAR: PROM:  Oct1,2015  'TO: Sep30,2016

I is hereby certified that the Housing Awuthority Budget, including both the Annual Budgst and the
Capital Budget/Program annexed hersto, represents the members of the governing body's resclve with
respect to stetute in that: all estimates of vevenue are reasonable, accurate and correctly stated; all items
of sppropriation ars properly set forth; and in itemization, form and content, the budget will permit the
exercise of the comptroller function within the Housing Authority,

It is further certified thai all proposed budgeted amounts and totals are comrect. Also, I hereby provide
reagonable assurance that all assertions contained herein are accurate and ail required schedules are
completed and attached.

T
Preparer’s Signature: /E/({/-/ L ,2&4&4«54 Cfi%«@
Name; Ralph ﬁ: Polcari, CPA '
Title: Fee Accountant
Address: 2035 Hamburg Turnpike, Unit H Wayne, NJ 07470
Phone Number: 973-831-6969 Fax Number: 873-831-6972
E-mail address polcaricof@ontonline.net
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2015 APPROVAL CERTIFICATION

FISCAL YEAR: FROM: Oct 1, 2015 TO:

It is hereby certified that the Housing Authority Budget, including all schedules appended hereto, are a
true copy of the Annual Budget and Capital Budget/Program approved by resolution by the governing
body of the Salem Housing Authority, at an open public mesting held pursuant to N.JLA.C. 5:31-2.3, on

Salem Housing Authority
BUDGET

the _23rd  day of July, 2015.

It is further certified that the recorded vote appearing in the resolution represents not less than a

majority of the full membership of the gc;ve;ning body thereof,

Sep 30, 2016

/ //" /?
V/f/:v/%é :

Officer’s Signature:
Name: Paul F. Dice
Title: Executive Director
Address: 205 Seventh Street
Salem, NJ 0807¢
Phone Number: 856-935-5022 Fax Number: | 856-935-5290
E-mail address pdice@millvillehousing.org




INTERNET WEBSITE CERTIFICATION

[ Authority’s Web Address: | www.salemhousingautherity.org |
All authorities shall maintain either an Internet website or a webpage on the municipality's or county's Internet
website. The purpose of the website or webpage shall be to provide increased public access to the authority's
operations and activities. N.J.S.A. 40A:5A-17.1 requires the following items to be included on the Authority’s
website at a minimum for public disclosure. Check the boxes below to certify the Authority’s compliance with
N.J.S.A. 40A:5A-17.1.

A description of the Authority's mission and responsibilities

Commencing with 2013, the budgets for the current fiscal year and immediately preceding two

prior years

X The most recent Comprehensive Annual Financial Report (Unaudited) or similar financial
information

Commencing with 2012, the annual audits of the most recent fiscal year and immediately two prior
years

The Authority’s rules, regulations and official policy statements deemed relevant by the governing
body of the authority to the interests of the residents within the authority's service area or
jurisdiction

Notice posted pursuant to the "Open Public Meetings Act" for each meeting of the Authority,
setting forth the time, date, location and agenda of each meeting

Beginning January 1, 2013, the approved minutes of each meeting of the Authority including all
resolutions of the board and their committees; for at least three consecutive fiscal years

The name, mailing address, electronic mail address and phone number of every person who
exercises day-to-day supervision or management over some or all of the operations of the
Authority

A list of attorneys, advisors, consultants and any other person. firm, business. partnership.

corporation or other organization which received any remuneration of $17,500 or more during the
preceding fiscal year for any service whatsoever rendered to the Authority.

It is hereby certified by the below authorized representative of the Authority that the Authority’s website or
webpage as identified above complies with the minimum statutory requirements of N.J.S.A. 40A:5A-17.1 as

listed above. A check in each of the above boxes signifies compliance.

Name of Officer Certifying compliance ___ Paul F. Dice

Title of Officer Certifying compliance _Exeﬁ/ tive Director
Signature / //AL / . (ﬁ%
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2015 HOUSING AUTHORITY BUDGET RESOLUTION

Salem Housing Authority

Resolution 2015-31
FISCAL YEAR: FROM: Cct 1, 2015 TO: Sep 30, 2016

WHEREAS, the Annual Budget and Capital Budget for the Salem Housing Authority for the fiscal year beginning, October 1,
2015 and ending, September 30, 2016 has been presented before the governing body of the Salem Housing Authority at its

open public meeting of July 23, 20135; and

WHEREAS, the Annual Budget as introduced reflects Total Revenues of $1,750,100, Total Appropriations, including any
Accumulated Deficit if any, of $1,714,200 and Total Unrestricted Net Position utilized of $-0-; and

WHEREAS, the Capital Budget as {ntroduced reflects Total Capital Appropriations of $56,000 and Total Unvestricted Net
Position planned to be uiilized as funding thereof, of $-0-; and

WHEREAS, the schedule of rents, fees and other charges in effect will produce sufficient revenues, together with all other
anticipated revenues fo satisfy all obligations to the holders of bonds of the Authority, to mest operating expenses, capital
outlays, debt servics requirements, and to provide for such reserves, all as may be requived by law, regulation or terms of
contracts and agreements; and

WHEREAS, ihe Capital Budget/Program, pursuant to NJLAC, 5:31-2, does not confer any authorization {o raise or expend
finds; rather it is a document to be used as part of the said Authority's planning and management objectives, Specific
suthorization to expend finds for the purposes described in this section of the budget, must be granted elsewhere; by bond
resolution, by a project financing agreement, by resclution appropriating funds from the Renewal and Replacement Reserve
or other means providsd by law.

NOW, THEREFORE BE IT RESCLVED, by the governing body of the Salem Housing Authority, at an opsn public mesting
held on July 23, 2015 that the Annval Budget, including all related schedulss, and the Capital Budget/Program of the Salem
Housing Authority for the fiscal year beginning October 1, 2015 and ending, September 30, 2016 is hereby approved; and

BE IT FURTHER RESOLVED, that the anticipated revenues as reflected in the Avnual Budget are of sufficient amount to
meet all proposed expenditures/expenses and all covenants, terms and provisions as stipulated in the said Housing Authority's
onistanding debt obligations, capital lease arrangements, service coniracts, and other pledged agresments; aud

R RESOLVED, that the governing body of the Salem Housing Auvthority will consider the Anmal Budgst
and Capital udgetﬁﬁ'am for adoption on August 28, 2015,

A e, Tuly 23, 2015
(Secretary’s Signature) (Daie}

Governing Body Recorded Vote
Member: Aye Nay Abstain Abgent

Rebecca Gower-Ferguson
Cathy Lanard

Veronica Wright-Santos
Matthew Hassler

Ethel Mae Hayes

X % EXX %
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2015 ADOPTION CERTIFICATION
Salem Housing Authority

BUDGET

FISCAL YEAR: FROM: Oct 1, 2015 TO:  Sep 30,2016

It is hereby certified that the Housing Authority Budget and Capital Budget/Program annexed hereto is a
true copy of the Budget adopted by the governing body of the Salem Housing Authority, pursuant to
N.J.A.C. 5:31-2.3, on the 27th day of, August, 2015.

Officer’s Signature: J/Z“/ "7 '_//k_,j,
Name: : Paul F. Dice
Title: Executive Director
Address: 205 Seventh Street
Salem, NJ 08079
Phone Number: 856-935-5022 Fax 856-935-5290
Number:
E-mail address _ pdicef@millvillehousing,org

Page C-6
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2015 HOUSING AUTHORITY BUDGET MESSAGE &
ANALYSIS
Salem Housing Authority

BUDGET

FISCAEL YEAR: FROM: 10/1/15 TG:9/30/16

Aweswer gl guestons belpw, Attech addivionnl pages and gehednles o5 neaded,

1. Complete a brief statement on the 2015 proposed Armual Budget and make comparison to the 2014
adopied budget. Explain any variances over -+/-10% for each ling ftem. Explanations of variances should
include a description of the reason for the increase/decrease in the budgeted line item, not just an
indication of the amount and percent of the change. Attach any supporting documentation that will help to
explain the reason for the increase/decrease in the budgeted line ftem. For example, if the anticipated
HUD Operating Subsidy has increased 15%, provide documentation thal supporls the increased HUD
Operating Svbsidy to the Housing Authority.

Budgeted revenues are anticipated to be adequate to cover projected expenses and cover debi service for
calendar year 2015, resulting in a budgeied surplug of $35,900 from operations. Amnticipated revenues
iotal $1,750,100, a decrease of $26,775 (1.5%) when compared {0 the prior vear budget. Toial net
approprigtions of $1,714,200 are $109,068 (6.8%) higher than the prior vear budget.

The following explanations are for the -+/- 10% variances for each Hne item.

Expenses

Legal Expenses - Budgeted logal expenses are 542,000, an increase of $25,000 (68.0%) from the prior
year. This substantial increase is due to ongeing lawsuits with former employess and also the anticipated

legal fees associated with Selem’s proposed streamlines voluntary conversion.

Protective Services Salaries Bxpenses — Budgeted protective services salsries increased fiom $0 4o
$32,000 as the Authority hired a secwrity guard, This independent contractor does not receive benefits,

Page N1 Taf2



2. Complete a brief staiement on the impact the proposed Annual Budget will have on Anticipated
Revenues, especlally service charges, and on the general purpose/component nnit financial statements.
Ezxplain significant increases or decreases, if any. An increase or decresse is considersd significant if it is
over +-10% from the cwrent year adopted budget.

The proposed anmal budget will have no significant impact on renls or service fees charged, Rental
income is based on 30% of adjusted ienant income by federal regulation. Other increases or decregses in
budgeted revenue are primarily the result of changes in HUD subsidies, Total revenues have not changed
sigmificantly from the prior year (1.3% decrease). Increases in expenses ave primarily due to Aigher
legal, protective services and uiiliiy costs.

3. Describe the state of the local/regional sconormy and how it may impact the proposed Annusl Budget,
including the planned Capiial Budget/Program.

The local / regional economy is fuirly stable and does not have a significant impact on the Dproposed
budget,

4. Describe the reasons for utilizing Unrestricted Net Position in the proposed Anmval Budget, i.c. rate
stabilization, delrt service reduction, to balance the budget, ete. If the Authority’s budaet anficipaies a vse
of Unresiricted Met Position, this question must be answered,

N4 — a small increase in unresivicted net position is budgeted,

3. Is the Authority required to implement project-based budgeting and asset management under HUD
rules and regnlations? Jf yes, has the Authority’s governing body adopted a projeci-based budget?

No. Due io its size, the Authority is noi requived io implement project-based budgeting and asset
FHONERONICHE.

&, The proposed budget must not reflect an gnticipated deficit fiom 2015 operations. I thers exists an
acoumulated deficit from prior years' budgets (and fimding is included in the proposed budget as 3 result
of & prior deficit) explain the fonding plan to eliminate said deficit (N.J.8.A. 404:54-12), If the Authority
has a net deficit reporfed in its most vecent audit, it must provids a deficit reduction plan in YEEPONSE 10
this question.

N4 — The does not have ar accumulated deficit and does not anticipate a deficit in ihe proposed budget.

7. Attach & schedule of the Anthority’s existing vate stractare (vent, maintenance/utilites, gfe.} and a
schedule of the proposed rete strueturs for the npcoming fiscal yvear, Buplain any proposed changes in the
rate stiuctuse and attach the resolution approving the change in the rate structure, if applicable,

As previously noted, rental income is governed by federal regulations and is equal io 30% of adfusied
tenant income. Since the local economy is fairly stable, it is not anticipated thar tenawt fncomes and
resultant rents will differ significandly from the prior period, Thus, changes in renfol rotes will have no
significant impact or ihis budger.

8. Atfach a copy of the Authority’s most recent Annual Opersting Data submission {0 the Municipal
Securities Rulemalking Board’s Elecironic Municipal Marketplace Access (EMMA) under the Authority’s
Continning Disclosure Agreements for sny debt issuances cutstanding, Bramples of Annual Operating
Data may include rents and collections; mumber of tenants; aumber of available housing units; efc. Ses
Locsl Finance Netics 2014-8 for mors infamation,

N/A — the only debt outstonding relates to loany payable to the US Dept. of dericulture (Ruval
Developmeny} and copiial find leveraging bonds issued in comjunciion with the Stote of New

Jersey HMFEA,
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HOUSING AUTHORITY CONTACT INFORMATION

2015

Please complete the following information regarding this Housing Authority, AL information
requested below must be completed,

Namee of Autherity: Salem Housing Authority

Address: 205 Seventh Street

City, State, Zip: Salem NI | 08079
Phone: (ext.) 856-935-5022 | Pau 356-935-5290

Preparer’s Iame:

Ralph Polcari, CPA

Preparer’s Address: Poleari & Co., CPAs

2035 Hamburg Turnpike ~ Unit
City, State, Zip: Wayne Ny} 07470
Phone: {ext.} §73-831-6969 Fam: 973-831-6972

B-mail:

polearicot@optontinenet

Chief Executive Gfficer:

Paul 7. Dice

Phoune: {ext.)

356-935-5022 | Fax: | 856-935-5250

Bemail: pdice@millvillehousing.org
Chief Finaneial Gfficer: Mitchall Moore
Phone: {6xt.) 856-935-3022 | Fax: | 856-935-5200

E-mail:

mmoore@inillvillehousing oo

HMame of Auditor:

Anthony Giampasclo

MWarms of Firm:

Hymeanson, Parnes & Giampaolo

Address: 467 Middletown-Lincroft Road
City, Stats, Zip: Lincroft Ni | 07738
Phone: {ext.) 732-842-4550 | Fax: 732-842-4551

BE~mail:

tony@hpgnj.com

Page N-2




HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE

Salem Housing Authority

FISCAL YEAR: FROM: Oect 1,2015 TG:  Sep 30, 2016

Answer all questions below completely and attach additional information as required.

1y

2

10}

Y

ok

Provide the number of individuals employed in calendar year 2014 as reporicd on the Anthority’s Form W-3,

Trensuittal of Wage and Tax Sigtements: 11

Provide the amount of total salaries and wages for calendar yesr 2014 as tsporiad on the Authoriiy’s Form W3,

Tranemittal of Wage and Tax Stetements: $156,685

Provide the number of regular voling members of the governing body: T — However at {his fime only 3

are serving at the Authority is waiting for the City Couneil to appoint is 6% and 7 members.

Provide the number of alfernate voting members of the governing body: 0

Did any person listed on Page N-4 have a family or business relstionship with any other person listed on Pags

-4 duving the current figcal vour? Mo___ I “yes,” aitach a descyiption of the relationshin tncluding ihe

nantes of the individials invelved and their positions ot the Authoriy,

Did all individuals that wers required fo file a Financial Disclosure Statement for the current fiseal year becanse

of thetr relationship with the Awthority file the foim as required? Yea If “re,” provide a fist of

fhose Individuals who fnlled fo file a Financial Disclosure Siatement and an explanation o fo ihe reason for

ihely fhilure to file.

Dogs the Authorily have any amounts receivable from cuivent or former commissioners, officers, fey

smployess or highest compensated employses? Mo If “yes,” attach a Hst of those individuals, thetr

position, the amouni receivable, and a desoription of the amount due io the Authorisy.

Was the Anthority a party (o @ business transaction with one of the following partics:

a. A current or former coinmissionsr, officer, key employee, or highest compensated employss? Mo

b A family member of a eurrent or former commissioner, officer, key employas, or highest compensated
smployes? _ No

6. An entity of which a current or former commissioner, officer, key employee, or highsst compensaied
smploves {or fomily member thereof} was an officsr or direct or indirect ovmer? Mo

¥ the answer fo aiy of the above is “yes,” attach a descripiion of the transaction inclding the none of the

coinissioner, officer, ey employes, or highesi compensaied emploves (or family wember iherenf) of the

Authority; the none of the enfity and relationship to the individual or fomily member; the amownt paid: and

whether the fransaciion was subject to a compeiitive bid process.

Did the Authority during the most recent fiscal year pay premiuins, directly or indirsctly, on a personal benefit

contiaet? A personal bepefit contract is genemally any Hfe insurance, anuuity, or endowment confract that

benedits, directly or indirectly, the tamsferor, a member of the transferor’s family, or any other person

designated by the transferor.  WNeo I "ves,” aticch o description of the arvangement. the preniuns

paid, and indicate the beneficiary of the confraci.

Explain the Awthority’s process for determining compensation for all persons listed on Fage N-4. Tnclude

whether the Authority™s process includse any of the {bllowing: 1} review and spproval by the commnissioners or

& conunities thersctl 2) study or swivey of compensation data for conwerable positicns in similarly sized

entities; 3) annual or periodic performence evaluation; 4 independent compensaiion vonsultant; andlor kY

written employinent contract. The Board of Connnfssioners approves off inittal employee salaries based cn o

comporabilly analysis priov to the beginning of each fiscal vear. Any increases gramied diring ihe rvear

require Board approvad, af which tine an additienal comparability analysis is performed, Al employess are

evaiugied arnually by shefr fnmedinte supervisor and those evaivations are considersd when determsining

compensgtion jor the next fiscal vear.

Did the Authority pay for meals or catering during the current fiscal vear? Mo ¥ “yes, ™ attachk o

feiailed list of all ineals and/or caiering fnvaices for the curvemt fscal vear and provide an explanation for each

expendiure Heted,

Page M3 {1 of )



HOUSING AUTHORITY INFORMATIONAL
QUESTIONNAIRE (CONTINUED)

Salem Housing Authority

FISCAL YEAR: FROM: Oct 1,2015 TO:  Sep 30,2016

12} Did the Autherity pay for travel expenses for any smployee or individnal Lsted on Pags N-47 _ Ves ¥

i3

Ay

et
B

“ves,” attach a detailed Hst of all travel expenses for the current fiscal yemr and provide an explanaiion Jor
each expenditure fisred,

Did the Authority provide any of the following to or for a person listed ou Page 194 or any other emploves of
the Authority:

8. First cless or charter travel _ Ho

b, Travel forcompanions Mo

c. Tax indemnification and gross-up payments ____ T¥o

d. Discretionary epending account __ To

& Housing allowenes or residence for personaluse Mo

£ Payments for business use of pereonal residence Mo

2. Vehicle/anio allowance or vehicle for perzomaluse Mo
b, Hesalth or social club duse or initation foes Mo

i, Persopel serviess (Le: mwid, chavfisus, chef) o

I the answer fo any of the above i "yes,” diiveh o description of the wranseciion fncluding the nome and
postiion of the individual and the amount expended.

Did the Authority follow a written policy regarding payment or reimbursement for expenses imewrred by
employees apd/or commissioners during the course of Authority business and does fhat policy require
substantiation of expenses through recsipts or invoices prior to refmbursement?  Ves I “no,” attach
an explanailon of the Auihority s process for relmbursing emplayess and commissioners for expenses.

Did the Authority maks any payments to cusrent or former commissioners o1 employees for severance or
fermination? Ho I “ves,” qitach explanaiion including amouni paid.

Tid the Authority make any payinents ic cwrent or fovmer commissioners or amplovess ihat were shntingent
upott the performance of the Authority or thet were sonsidered disoretionary bomses?  Ho i Mves,”
aitach explonaiion ncluding amount paid,

Did the Authority comply with its Continuing Disclosure Agreements for all debt isseances cutstanding by
submitting fts audiled anowal financial statements, annual operating data, and sotice of material evenis to the
Municipal Securities Rulemaldng Board’s Electronie Municipal Marketplace Access (EMMA) as required?
_ N/A I "ne,” atiach a descripiion of the Authority's plan fo ensuve complicnee with its Continuing
Disclosure Agreements in the fluure.

Did the Authoriiy receive any notices fom the Department of Housing and Urban Drevelopment or any other
entify regarding maintenance of repairs required to the Authority’s facilities to bring them into compliance with
curient regulations snd standards that it has not yet taken action to remediate? Mo If “pes,” aftach
explaiaiion as to why the Awifority has nol yei undertalven the vequired maintenance or repairs ond deseribe
the duthority’s plan fo address the conditions identified.

Did the Authority receive any noticss of fines or assessments fom the Deparanent of Fousing and Usban

i

T e

Development or any oiher entity due to nonsompliance whh current regulations 7 No I fves,”
atteh g description of the eveni or condifion that resulted fn the fine or aosessment ond tndicots Hie amouns of
the fine or assessment,

i} Has the Authorlty besn deemed “woubled” by the Department of Houshng end Usban Development?

o,

Jacla I “yes, " attach an explasiaiion of the reason the Authority was deemed “troubled” and descrike
the duthorisy’s plan lo address the condifons ideniified,

o
ffa
(3
et
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AUTHORITY SCHEDULE OF COMMISSIONERS, OFFICERS, KEY EMPLOYEES,
HIGHEST COMPENSATED EMPLOVEES AND INDEPENDENT CONTRACTORS

Salem Housing Authority

FISCAL YEAR: FROM: Oct 1, 2015 TO:  Sep 30,2016

Complete the attached table for all persons requived to be Hsted per #i-4 below.

1) Listall of the Authority’s current commissioners and officers and amount of compensation from the Authority
and any other public entities as defined below. Enter zero i€ no compensation was paid,

2) List all of the Authority’s key employees and highest compensated employees other than & commissioner or
officer as defined below and amount of compensation from the Authority and any other public satities.

3) List all of the Authority’s former officers, key employees and highest compensated employees who received
mors then $100,000 in reportable sompensation from the Authority and any other public entities during the
moat recent fisesl vear compleied.

4y List all of the Authority’s former comnnissioners who received more than $10,000 in reportzble compensation
from the Anthosily and any other public entities dusing the most tecent fiscal year cormpleted.

Commniseioner: A member of the governing bedy of the authority with voting rights. Include alternates for plposes
of this achedule, :

Officer: A person elected or appointed fo menege the authority’s daily operations at any time during the veur, such
as the chairparson, vice-chairperson, sesretary, or treagursr, For the peiposes of this schedule, treat the
aulhority’s (op management official and top Snancial official as officets. A member of the governing body
may be both & commissioner and au officer for the purposes of this schedule.

Eey employee: An employee or independent contiacior of the authodity (other than 2 commissionsr or officer) who
meeis boih of the following oriteria:

&} The individyal received reportable compensation fom the awthority and =il ofher public entitiss in
excess of 150,000 for the most recent fiscal year completed; and

b} The individual has responsibilities or influence over the authority as & whols or has power o control or
determine 10% or more of the anthority’s capital expenditures or opesating budget.

Highest compensated emplayee: One of the five highest compensated emplovess or independent conractors of the
authority other than cusrent commissioners, officers, or key employess whose aggregale reporiable
compensation from the suthority and other public entities is greater than $100,000 for the moet resent fiseal
yaar completed.

Compeneation: All forms of cash and non-cash payments or benefiis provided in oxchange for services, inchiding
salaries and wages, bonuses, severance paymends, deferred payments, refivement benefits, fiinge beneflis,
and other financial arrangements or transactions such as personal vehicles, meals, kousing, personal and
fomily sducation benefits, below-market loans, payiment of pessonal or family travel, antertainment, mnd
pexsonal vse of the Authority’s property. Compensation includes payments and other benefits provided to
both employees and indepeadent contractore in exchangs for services,

Heporinble compensation: The aggregate compensation that is reporied (or is requirad to be reporied) on Form W-

2, box 1 or §, whichever amount is graater, and/or Form 1099-MISC, box. 7, for the most recent calendar

vear ended 60 days before the stari of the proposed budget vear. For sxarnple, for fiscal years ending

Decsmber 31, 2015, the calendar vear 2013 W-2 and 1099 should be used (60 days prior to stari of budget

vear is Movember 1, 2014, with 2013 being the most recent calendar veer snded), and for fscal VEErs

snding Fone 30, 2016, the calendar vear 2014 W-Z and 1009 chould be used {60 deye prior {0 start of
budget vear is May 1, 2013, with 2014 being the most recent calendar vear andad).

Crther Public Buiity: Any municipality, county, losal avthority, five digivict, or other government wnit, regardlass of
whether it is related & any way to the Avihority sither by function or by physieal location,

B
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Salem Housing Authority
Traval Expenses
September 30, 2014

Training at Ruigers University for 3 Commissionsts $ 5,520
Mileage reimbursement {Gathy Lanard) 183
$ 5,703



2015 HOUSING AUTHORITY BURGET

Fingnecial Schedules Section
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2015 Pevenue Schadule

Satery Houslng Autheriey

For the Pertod Gctober 3, 2015 j2:] Sepiembar 30, 2016
3 increase % increase
{Decreasa) {Decrease}
Current Yeor Proposedvs,  Proposed vs,
Proposed Budget Adopted Budpet CurrentYear  Current Vegr
Public Houslng Hausing Total Al Total Afi
ifiznegemant  Sectlon® YVoucher Other Programs Cperations Uperations All Operations Al Operations
CGPERATING REVEMLIES
Rental Fees
Hamebuyers' Monthly Payments 5 - 5 -5 - HDY Aol
Dwelling Rental 525,800 525,800 525,000 20D 0.29%
weess Uidlitles 6,000 E,000 6,000 - 0.0%
Non-Dwalllng Rental . - - - EEM A o7 ]
HUD Operating Subsidy 595,200 595,300 1007575 (14,775} -1.2%
Iew Construction - Acc Section § - . - Bivios
Youeher - Ace Housing Voucher 222,008 222,000 237,000 (55,000 -5.354
Total Rental Feas 1,527,700 - 222,000 - 1,748,700 5,775,675 T (z5,975) _1.5%%
Other Operating Revanues {Lfe)
Interest Ravenue 400 400 4,200 {300 -G, 7%
- - - #DiAaL
- - - EDIA
- - - aDAnE
Total Other Revenus 400 - - - 400 1,209 {50} -5, 7%
Total Operating Revenues 1,528,300 - 222,000 - L750,300 L778.875 {36,775} -1.5%
HOR-DPERATING REVENLIES B ——
Gronis & Entitlements {List)
- - - DN
- - - Rzt 031
- - - HEHW e
- - - DN
Totsl Grants & Entitlemenis - - - - - - - HOT o
Lacal Sulisidizs & Donatlons {List}
tocat Subsidy £1 - - - 4D
Local Subsidy #2 - - - #DW Al
Local Subsidy #2 - - - H#DIVA01
Local Suhsidy #4 - - - bl
Total Local Subsilies & Donations - - - - - - - HOI g
Interest o fnvastments & Deposits
[vestments - - - #DIV/O
Sacupity Deposits - - - ADVAGE
Penaliies - - - AR O
Crher investmants - - - Dl
Total Interest - - - - - - - BRIV DS
Othar Non-Operating Revenuss (List)
Qiher MNon-Operating #1 - - - iolv/ol
Othar Mon-Operating #2 - - - /G
Other Mon-Operating #3 - - - #DIV/D
Giher Hon-Operating 84 - - HONO
Giher Non-Operating Revenues - - - - - - - DRG]
Total bon-Operating Revenues . - - - - - B FDlvfos
TOTAL SNTICIFATED REVENUES $ 1,528,100 $ - 5 722,000 3% - 54,750,308 S 1776878 § ey 1,52

K
Iy



For the Period

OPERATING REVENLES

Rertal Fees
Hormebuvers' Monthly Payments
Dweiling Renial
Excess LRilitles
Mon-Dwelling Rental
HUD Operating Subsldy
New Construction - Acc Seciion &
Voucher - Acc Housing Viouchear

Total Renial Feas

Other Operating Revenues {List)

Investimelts

Totat Other Revenue
Toial Operating Revenues
HON-COPERATING REVENUES
Grants & Entitlements {Lisi)

Grant #4
Total Granis & Entitlaments
Local Subisidies & Donatfons {List)
Local Subsidy #1
Local Sufsidy #2
Local Subsidy #3
Local Subsidy #4
Total Local Subsidies & Donatians
interest on Investments & Deposits
Investments
Sacurity Deposits
Penaities
Other Invastments
Total Interest
Other Non-Operating Revenues {List]
Oiher Non-Operating 81
Other Mon-Operatin g“i
Other Non-Operating 7
Ciher Non-Operating {
Other Non-Gaerating Revenues
Total Non-Opersting Revenues
TOTAL ANTICIPATED REVERNUES

F‘% f..m

&
#4

2014 Revenue Schedule
Saiem Housing Autheorizy
Qctoher 1, 2015 to September 30, 2018
Current Year Adopted Budget
Pubitic Mousing Housing Total Al
Miznagement Section8  Voucher Other Programs Operations
3 -
525,000 525,000
6,000 6,000
1,007,675 1,007,675
237,000 37,000
1,538,675 - 237,000 - 1,775,675
1,200 1,200
3,200 - - - 1,200
1,529,875 - 237,000 ~ 1,775,875
2 1,538,875 & - 5 Z37,000 8 - 3 1,776,875




2815 Roprepriations Schedule

Selery Hausing Authority

For the Perlod Colober , 2025 i} September 39, 2018
S Increose %increcse
{Dacreass) {Decrease)
Current Yeor Froposed vs,  Proposed vs,
2ropased Budget Adgnted Budget Civent Year  Corrent Vear
Publiz Bouslng Houslng Total &1 Totel All
Management Sectlen Voucher Other Pragrems Gperatlons Cperatlang Al Operatlons All Operations
GPERATING APPROPRIATIONS
Administration
Salary & Wages $ 36,500 $ 36500 3 16,174 § 326 o.508
Fringz Benedlts 33,400 33,000 38,038 2,902 o555
Lagat 42,000 42,008 25,800 17,400 68.0%%
Staff Tralning 5406 5,000 5,000 - .05
Fravel 1406 i6o0 1000 - G005
Accounting Fees 30,000 30,000 20,000 - T.0%5
Audlting Faes S,000 2,000 8000 -
htiscellareous Administration™ 30000 21,800 221,000 205,664 14,336 5.9%
‘Totet Administration 486,500 - 21,800 - F73I00 342,926 34,564 10,139
Cost of Providing Services
Salary & Wages - Tenant Services - - - b/t
salary & Wages - Malntenance & Operation 168,800 103,600 105,530 2,378 2,394
Salary & Wages - Protectiva Sarvleas 2,000 22000 - 32,006 BORAGE
Salary & Wages - Ulility Lalzor - - . HOoNfaE
Fringe Beneflis 22,008 82,000 57,885 4,314 &.785
Fenant Services 3,20¢ 1,200 1,200 - .004
Udlities 555,000 558,000 545,000 54,000 o.92
fviziniznenca & Speraiion 204,000 204,000 196,960 7,620 2.6%
Protaciive Services - - - BDIGE
Insurance 82,680 92,300 162,000 {18,800 ~82,555
Foayment in Lizu of Tanes {FHLOY] - - - 0/
Terming) Leave Paymants - - - BTG
Colleciion Losses F506 7560 7,500 . GJIBs
Other General Frpense - - - - HDIvAOE
Renis 204,000 201,000 216,000 {15,404) -6.9%
Eutraordinary Malntenance - - - HDR/aE
Restacement of Hon-Expendilzle Eguipment - - - ELLY G
Property Belierment/Additions - - - anwfal
tilseatlaneovs COPS® - - - BTG
Total Cost 67 Providing Services 1,135,700 - - 5,556,700 1,262,195 74,504 5.0%4
et Principal Payments on Debi Sarvice in Lisk of
Depraclation - h D0
Fotal Gparating Appropriations - 223000 - 1,714,200 1,605,132 192,065 G.8%
MOM-OPERATING APPROPRIATIONS
Het Iaterest Payreents on Debt - - - Dol
Gparations & Maintenance Reserva - - - #vfog
fanevzal & Replacament Nesere - - - HOW/O1
Iviunicipality/County sppropriation - - - #OW/0)
Other Reservas - - - #so)
Total fon-Operatlng Appropriations ~ - - - - - - H0/foI
TOTAL APPROPRIATIONS 482,200 - 222,000 - 1,714,300 1,608,132 109,058 5.8%%
ACCIRAULATED DEFICET - - - #ov/o
TOTAL APPROPRIATIONS & ACCUNULATED
DEFICIT 1,492,200 - 233,000 - 1,744,200 4,605,132 103,058 G.a0s
UNRESTRICTED NET POSITION UTILIZED
tdunicipaiity/County Apprepriation - - - - - - - ADIV/OI
Gther - - - Bisr]]
Totsl Unrestricted (et Position Utliized - - - - - - - HEfal
TOTAL NET SFPROPRIATIONS $ 1452200 % - $ 3o % - $ 374380 $ 1005322 § 103,68 585
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¢ of totat operating epprepristions shown kelow, i amount In miseslianeous is 1

3 - % 13,100.00 %
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2014 Appropristions Schedule

Salewi Housing Authority

For the Period October 1, 2015 ta Sepiember 30, 2016
Current Year Adopted Budget
Pabilc Housing Heusing Total Al
Managament Section & Woucher Oder Prograins Operatlons
QFERATING APPROFRIATIGONS
Administration
Salary & Wages 3 36,174 3 36174
Fringe Beneflis 30,098 30,092
Legal 25,060 25,000
Staff Training 5,000 5,00G
Fravel 1,000 1,000
Accounting Fees 36,000 30,000
Sudliting Fees 5,000 2,000
Misceliznecus Admilnistration™ 155,664 21,000 208,664
Total Adminisiration 324,938 - 21,800 - 342,936

Cost of Providing Services
Salary & Wages - Tenant Sefvices .
Salary & Wages - Malntenance & Operation 195,63¢ 105,530
Salary & Wages - Protective Services
Salary & Wages - Utility Labor

Fringe Benafis 37,8586 87,885
Tenani Sevvices 1,200 1,200
Usthizles 545,004 345,000
Maintenance & Operation 196,980 196,880
Froteciive Seivices -
[hsurance 102,000 02,000

Payment In tiew of Taxes (PILOT) R
Terminal Leave Payinenis .

Collection Losses 7,500 7,500
Other General Spanse .
Rents 216,000 215,060

Exiraordinary Malhienance -
feplaceraent of Non-Eupendible Equinment w
Aroperty Beiterment/Additions .
Miscelfaneous COPS* R
Total Cost of Providing Ssrvicas 1,262,196
e Principal Payiments on Debt Seivice in Lieu ]
of Dapreciation ;
Total Qperating Apprapriations 1,368,122 - 237,800 - 1,605,152
HOR-GPERATING ABPRCGPRIATIONS
Wat [nterest Payments or Debt e - .
Operations & {iaintenance Reserve -
Rerizwal & Replacement Reserve - -
Munictaalivy/County Appropriation - .
Gther Reseives -
Total Hon-Opersiing Appropriations - - - .
TOTAL APRRGPRIATIONS : (
ACCUMMULATED DERICH -
TOTAL AFPROPRIATIONS & ACCURAULATED
DERICIT 1,268,132 - 237,005 . 1,605,122
UHREESTRICTED NET POSITICN UTIIZED
taunicipslity/County Appropristion - - - . .

fot

Oihar - N
Total Unrestricted et Posltion Uiilized
TOTAL MET APFROPREATIONS

1,868,132 & -

L7

-1

237000 § - % 150E.1%

th
(xS
ik
§d

* fiiscellanesus line ftems may not exceed 5% of total operaling sppropriations shown below, IF amount in miscelizneous is greater than
the arnount shown below, then the ling Ivemm must be Hemized shove,

5% of Totat Operating Appropristions s 58,406,503 - %

[

1,850.00 § - $ 80,2566

F-5



Salem Housing Authorily
Miscelianecus Administrative Expensss
FYE Seplember 30, 2018 Budgeat

Exscutive Dirsclor Feas from Millville HA $ B5,000

Froperty manager Fees from Millville HA 50,664
Telaphonaflnternset 10,000
Payroll Fess 3,600
Additional Sves Provided by Millville HA 15,000
Office Expenses 21,400
Total - Public Housing $ 185,664

HCY Admin Fees Provided by Milville HA & 21,000
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Salem Housing Authori




2015 CERTIFICATION OF HOUSING AUTHORITY
CAPITAL BUDGET/PROGRAM

Salem Housing Authority

FISCAL YEAR: FROM: Oct 1,2015 TO:  Sep 30,2016

['X] It is hereby certified that the Housing Authority Capital Budget/Program annexed hereto
is a true copy of the Capital Budget/?mgram approved, pursuant to N.J.A.C. 5:31-2, 2 along with the
Annual Budget, by the governing body of the Salem Housing Authority, on the 27 day of August
2015,

OR

[ 1] It is hereby certified that the governing body of the Salem Housing Authority have
elected NOT to adopt a Capital Budget /Program for the aforesaid fiscal year, pursuant to N.JA.C.
5:31-22 for the following reason(s):

Officer’s Signature: <5 /// Ll £

Name: Paul F. Diice

Title: Executive Director

Address: 205 Seventh Street

Phone Number: 856-935-5022 Fax Number: 256-935-5290
E-mail address pdice@millvillehousing.org
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2015 CAPITAL BUDGET/PROGRAM MESSAGE

Salem Housing Authority

FISCAL YEAR: FROWM: et 1, 2015 TO:  Sep 30,2016

This section is included in the Capiial Budget pursuant to N.LAC. 5:31-2. I does not in itself confer
any authorization fo reise or expend funds. Rather, it is 2 document used as part of the Housing
Authority's plenming and management system. Specific authorization to spend funds for purposes
described in this section must be granted elsewhers, by a separate ﬁnancmg agreeimert, sccuizi:y
agreement, by resolution appropiiating funds from the Renewal and Replacement Reserve, or other
lawiul means.

i. Has the Capital Budget/Program been prepared in consultation with or reviewsd by, the local and
county planning board(s), governing body(ies), or other affected sovernmental entity(ies} of the
jurisdiction(s) served by the Houvsing Avthority?

Yes —reviewed and approved by nunicipal government and residents of the developments affected.

2. Has each capital project/project financing been developed fiom a specific plan or report and have the
full life cyele costs of sach besn caleulated?

Yes.
3. Has the Housing Avthority prepared 2 long-tem (10-20 vears) infrastroctime needs sssessment?
& VL & y .

Inn accordance with HUD requiremients, the Authority hes prepared a § vear capital plan and performed 2
physical needs assessment.

4. Are amy of the capiial projecis/project financings being undertaken in a community that has a State
Plen designated centes? If so, please describe fhe relationship of same to the center's goals and
objestives, - W/A.

5. Describe the impact on the schedule of vents aud/or user charges if the proposed capital projects are
underiaken. Indicate the impact on current and futurs vear's schedules.
s previously noted, rental incoms is governed by federal regulstions and i

A is equal to 30% of adjusted tenant
z‘zz‘eame. Since the local economy is fairly siable, it is not anticipated thet ?qa -

ani incomes and resuftant rents w311

differ significantly from the prior period, All planned capiial proiects ars fnded b by FUD s cap ia}, fund program
and will not be effected by finctuations in rental income. The proposad capitsl projects ave considered neCeseaTy
0 maintzin the dwelling rents ef bndgeied levels.

¢. Have the prajects been veviewed and approved by BUD? Ves all capital fund budgsis have besn
3

Page CB.Z



HOGLIIS21 105f0s JO pORISUL , BINPBYIS DRUSMITY 8%, SS9 pun aul affivs to sioafolsd [y fo o

S Q0o‘es g5 - g - - 5 noo‘es 3
- < ~
0poes 5 000'95 g
SR jeidedy  uoREzMouINY BASSSOY PEZIEA OIS0 15673

1G] wetuoeidey O PeISLIEBIN
5 JEANELIDY

SO AUy

G107 T 12gor0
Apoiany Susnoy) wopes

9IHT 0§ Jeguimides o

198png jeude) pesodold SLO7

izio] W erext=i Tvton

POLIBY BUL 404

12303 1dlUf "SSP AYIS IBLOINBHN Yapie 2s0s1d “sosfosd pe1eBning UaAdS UDYL 810k 504 “aa0qe spsfosd uanas o1 din fo vondiosep fain 1oui

LS T YD BSOSO TYLOL

BULIDGLE ‘SHIRY ‘SroulEs



"BAQLD SUOIIALIDSaY Paafold £2102-21 03 PISU O 5-G0 DU g7 salitg 03 DIAGT AL I S-mry afd L0 DRSS SUoII0sap 1efoid

5 - S - S - S 000'8T S 000°9s S 000 L 5 THLOL
000t S Gon'es & Q00 %4 < Bupoot] sUyieg ‘seumigen
1 FALEA BEOE 8102 EAXTEA LS wipng pesodoiy 15073
Fco i g IEI0E POIEIAE

U BusutBiag ana ) (nos)

9TOT 0 Jequizdss gl QTOT T 960100 pOLIS ol 104
fpouany Susnoy wejes

Ul austipacadw] jendes Jesl g



"PAOGD SUGLALIISID 1I2[040 SB1L2-21 O] PBBU ON "G-g PUD g7 §3004 03 PIOMIOL AUDI JIM S-51 2006 U0 P SUondLassp afor

g0 to paysyt szoafold ymnw saogz pazsyt sioafost 1041 Afuaa 'DI8E UDYL S0 ST IUROUD J - P lV e lE [cqpeln|

0004 g g0 Jad ueld 420 § 1B10 L
- S 000/ 5 - 5 - g - g 000 %L - EAAEA RN
Q00 L 5 D004 < SUL00)3 Sy1eg ‘Sraugen
SSOINNG IBYID SRS eaidey  LoneRLewmY DALSEEY [REII UORISO 15603
WISa WelweoRDy 19N PRMLISIIUG |30, BRI

w jErOusY

Sammos Suping

STOT T 940100 POMS| oYz Jog
AsouIny Susnoy weles

9I0T “0¢ Jeqiueides O

582N0S Sujpund uelg wewsaoaduy) Jeuder) seag G



